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FMCG Performance by Regions

We Grew Faster Than Market Across All Regions
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Net Stores Addition and Total Number of Stores

Alfamidi

= Net consolidated stores addition for YTD Dec 2024 = (97) stores, with details as follows:

Alfamidi : 190 stores;
Alfamidi Super . 16 stores; 203 stores FY 2024; I-jY 2023 = 61 stores. .
74 new stores or equivalent 36% were opened in Q4 2024.
Midi fresh . (3) stores;
Lawson : (300) stores, with details as follows:

* stand alone format = opened 70, closed 65, net = +5;

* store-in store format = opened 20, closed 325, net = (305).

=  Total number of stores as of Dec 31, 2024 = 2,809 stores, with details as follows:

Alfamidi : 2,368 stores;

Alfamidi Super : 62 stores; 2,435 stores;

Midi fresh : 5 stores;

Lawson : 374 stores (consists of stand-alone format only)
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Stores Growth

Alfamidi Company Owned & Franchise Stores (All Formats)
3 60 121 248 333 536 649 810 1,063 1,265 1,444 1,482 1,626 1,889 2,095 2,363 2,906 2,809
+57  +61 +127 +85 +203 +113 +161  +253 +202 +179 +38 +144 +263 +206 +268 +543 -97

Co ]
N

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023  Dec3l,
2024

B CompanyOwned L1 Franchise
* Asof Dec 31, 2024, the number franchise stores is equivalent tof total consolidated stores.

* Inthe last 5 years (2020-2024), the average number of new stores opened = 237 stores per year (for all formats), 176 stores per year (if excl. Lawson).
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Stores Composition

midi Geographic Breakdown —| Exclude Lawson ]%l]
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e Based on geographic breakdown, as of Dec 31, 2024, the number of Alfamidi stores located in outside Java island, Java island (other than Greater
Jakarta) and Greater Jakarta are equivalent to 52.1%, 21.3% and 26.6%, respectively.
The number of Alfamidi stores in outside Java island keeps increasing compared to Greater Jakarta and Java island (outside Greater Jakarta).
It has been increased by 23.0% from 29.1% in as of Dec 31, 2015 to 52.1% as of Dec 31, 2024.

* Meanwhile, for Lawson, still concentrating the expansion in Java island, 76% in Greater Jakarta and 24% in Java island (outside Greater Jakarta).




AlWamidi
Number of Stores
(By Store Format)
As of Dec 31, 2024
Lawson
Midi Fresh
0.2%

Alfamidi Super_—
2.2%

Number of Stores
(All Formats incl. Lawson;
By Geographic Location)
As of Dec 31, 2024

Greater Jakarta
(930 stores)
33.1%
Outside Java
(1,268 stores)
45.1%

Java (Outside
Greater Jakarta)
(611 stores)
21.8%

Stores Composition

Net Revenue

(By Store Format)
Ytd Dec 2024

Midi Fresh Lawson
0.1% 6.8%

Alfamidi Super___
5.5%



A Network & Distribution

AlFamidi
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+ As of Dec 31, 2024, Alfamidi stores are supported by 11 warehouses, with the detail as follows:
2 warehouses in Greater Jakarta, 2 warehouses in Java island (outside Greater Jakarta) and 7 warehouses in outside Java island.

* In Nov 2024, we relocated 1 rented warehouse to a new owned-warehouse in North Sulawesi province. In total, 9 out of 11 warehouses are owned.

» During 2024 Alfamidi has penetrated to 3 new provinces and 19 new cities/districts.
In total, Alfamidi has penetrated to 23 provinces of 38 provinces in Indonesia (61%) and 213 cities/districts of 358 cities/districts in those 23 provinces (59%).



Online Channel

Alfamidi
Pnidi
MIAI Kriing
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# Download on the
_ ” Google Play | @ App Store

» To fulfill customers’ need, besides through physical stores (offline channel), the Company does have online
channel as well, through app of Midi Kriing, which is available on platform of Google Playstore and Appstore.
The order will be delivered to customers without delivery fee (free delivery) from our closest store with
maximum distance of 5 kilometers.

+ Besides that, the Company has cooperation as well with several e-commerce platform such as Gomart,
Grabmart, Blibli Click&Collect, Shopee, Lazada, Bliblimart, Tokopedia dan Bukalapak.

* For YTD Dec 31, 2024, sales through online channel contributed@.53% of total sales) increased by 0.68%

compared to 1.85% for YTD Dec 31, 2023.




A Promotion Activities

Alfamidi

To increase brand equity, brand awareness dan maintain customer loyalty, several special
promotion events carried out during 2024 are as follows:
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Customer Relationship Management (CRM)

AlFamidi
Total Alfamidi Registered Member

CAGR = 7.81% 5,042,931
5,335,384
4,970,287

4,399,445 4,637,033

5.94 M Total Alfamidi Registered Member

T1.39% Growth 11.39% (Ytd Dec-23 vs Ytd Dec-24)

5,942,931

% Sales contribution of member
Growth 6.12% (Ytd Dec-23 vs Ytd Dec-24)

Presence on Social Media

5,335,384

42.02%

FY 2023 Ytd Dec-24
o2 2o biczs  oacze n Alfamidi Ku 1.3M User 1.3M User
% Sales contribution of member
6{\'L°l° Alfamidi 1M User 1M User
WZ% 42.02%
35.90% 35.90% .
@ Alfamidi_ku 1 M User 1.1 M User
27.57% 29.67%
@Alfamidi_ku 123 K Followers 123 K Followers
@Alfamidi_ku 2638 K User 508.8 K User
2020 2021 D::d23 D::d24
D ot Pre All Rig di © 2024




ESG & Sustainability

Alfamidi
REDUCING PLASTIC BAG USAGE APPLICATION OF SOLAR PANEL

= Plastic bags usage was keep decreasing. = Company has installed solar panel in 6 owned-warehouses (in branch Palu, branch Boyolali, branch

It was decreased by 3.71% (YoY) from 26.76% Bitung, branch Pasuruan, branch Medan and branch Makassar).

for 12M 2023 to 23.05% for 12M 2024. . Company also has installed solar panel in 15 of Alfamidi super stores.

. The installation of solar panels have reduced CO, emission by approximately 334.10 tons for YTD Dec

=  We keep encouraging customers to use 2024.

Go Green shopping bags. = We plan to continue the installation of solar panel in 3 other owned-warehouses and 24 Alfamidi super

stores within this year (2025).
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Alfamidi
DISABLED EMPLOYEES
296 People
In Stores In warehouse In office
205 80 11
3 = “gﬁ?

ESG & Sustainability

DEVELOPING SMEs (LOCAL ITEM) GENDER DIVERSITY

* Developing local Small and Medium-
sized Enterpreneurs (SMEs) to sell their
local products in Alfamidi stores.
Currently, approx. 270 SMEs.

* Giving opportunities to SMEs to sell their
F&B products in store parking space as
tenants.

Currently, approx. 3,000 tenants.

® Male ™ Female

* There are 2 female
Directors in our
Board of Directors
(40%).

~

J




Corporate Social Responsibility (CSR)

Alfamidi

In line with one of the Company’s visions to be a retail network that integrated with the society, the Company is fully committed to
carry out Corporate Social Responsibility (CSR) to the society.

Several CSR activities carried out during 2024 are as follows:

Participate in effort to prevent Empowerment of Micro, Small
stunting. and Medium Entrepreneurs.

)

In supporting Indonesian

education, the Company collaborates
with several vocational schools by
providing Alfamidi Class and Teaching
Programs in those vocational schools.

. Free health check for people
[ EIESULEIE) ] [ surrounding stores. ]




Alfamidi

Corporate Social Responsibility (CSR)

In line with one of the Company’s visions to be a retail network that integrated with the society, the Company is fully committed to
carry out Corporate Social Responsibility (CSR) to the society.

Several CSR activities carried out during 2024 are as follows:

14733 ., 3 n'"/?ii.. | .
Branch Manado Branch Palu
Satu Buku Sejutallmu

Alfamidi distributes reading

: S book packages to 33 schools

‘Branch Ambon in all Alfamidi branches, to

Pl e ] ‘ support the growth and
development of children and

provide equal opportunities to
achieve their potential.

b i &
Branch Samarinda
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Corporate Social Responsibility (CSR)

Alfamidi

In line with one of the Company’s visions to be a retail network that integrated with the society, the Company is fully committed to
carry out Corporate Social Responsibility (CSR) to the society.

Several CSR activities carried out during 2024 are as follows:

Carried out fogging and spraying to prevent the spread of
dengue fever and malaria caused by mosquitoes.

To preserve nature, we participated in activities of cleaning the beach
side from the garbage waste and trees planting.

To celebrate Alfamidi 17! Anniversary, we have planted 19,730 trees
across Indonesia.

Carried out training on recycling of organic waste and
making eco enzymes.




Alfamidi

Work Safety and Health Award
from Governor of Banten
province for zero work accidents.

Our online delivery
platform, MIDI Kriing
obtained 2024 TOP
Indonesia Original Brand
Award from SWA
Magazine for category of
Groceries Shopping App.

: JNE](!NESIA =
1| [i‘.’lip AL
‘ AWARDS 2024 —

| BPJS

Ketenagakerjaan

Awards in 2024

2024  Indonesia Human
Capital Award from Warta
Ekonomi as The Best Human
Capital for Establishing
Qualified Human  Capital
Through Employee Lifecycle
Process for category of Retail.

Award obtained from BPIS
Ketenagakerjaan for the
Company’s active participation
in providing opportunities, job
employments and inclusivity for
the disabled employees in
Indonesia.



Awards in 2024

Alfamidi

2024 Indonesia Best Brand
Award as The Most Valuable
Brand in Indonesia from SWA
Magazine Category Supermarket.

2024 Customer  Service
Quality Award from SWA
Magazine Category
Supermarket.

2024 Indonesia  Regulatory
Compliance Awards from PT
Justika Siar Publica as Most

2024 Indonesia Most
Acclaimed Companies
Award “Advancing

L lience with 3 Strategic Enterprise in
Continuous Innovation” Regulatory Compliance
("Diamond")

from Warta Ekonomi.
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Financial Highlights YTD Dec 2024

Alfamidi

{in billion Rupiah)
Statement of Profit and Quarterly Full Year

Loss 40,2023 | 402024 | YoV (%) | FY 2023 | Fy 2024 | YoV (%)
Consolidated

Net Revenue 4,477 5,202  17.50% 17,351 19,888

Gross Profit 1,144 1,326  15.89% 4,509 5,232

% GP 25.84% 25.48%  -0.35% 25.98% 26.31% 0.32%

EBIT 23 S8  -29.56% 425 s15 Q121
% EBIT 1.87%  1.12%  -0.75%  2.45%  2.59%  0.14%

Net Income 126 80 -36.93% 517 sas (5.76%)
% Net Income 2.85%  1.53%  -1.32% 2.98% 2.75% -0.23%

Parent Entity Only [Additional Information)

$55G% of Alfamidi 6.2206 (9.13%) 6.17%

EBIT 136 152 11.74% 562 766 36.19%
% EBIT 3.26% 3.03% -0.24% 3.41% 4.06% 0.65%
Met Income 126 145 14.72% 315 712 38.09%
% Net Income 3.04% 2.89% -0.15% 3.13% 3.78% 0.65%




Consolidated Statement of Income (YTD Dec 2024; in IDR Billion)

Alfamidi

Net Revenues NPAT attributable to owners of the parent
company and % of NPAT y

546

‘ : ‘ 399
A
G €
, ' 275
MHI | I l I i I

2015 2016 2017 2018 2019 2020 2021 2022 2023 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

%growth [+18.42% +15.01% +9.56% +8.63%  +8.90% +7.30% +15.01% +11.06% +14.62%] %growth [+39.52% -47.56% +54.80%  +27.59% -1.37%  +37.42% +44.95% +29.51% +5,76°/J

Note: since 2018, above revenues and NPAT figures are consolidated, including LWS, a subsidiary.



Alfamidi

Disclaimer

This Presentation has been prepared by PT Midi Utama Indonesia Tbk (“MIDI”) for information purposes only. This Presentation including
any information, estimation and/or projections contained herein or provided by MIDI in any other written or verbal communication (the
“Information”) does not constitute a commitment or recommendation or advice by MIDI. This Presentation does not purport to contain all
of the Information that may be required or desirable to evaluate all of the factors that might be relevant to a recipient considering
investing in MIDI and any recipient hereof should conduct its own investigation and analysis in order to make an independent
determination of the suitability and consequences of entering into or participating in any investment or transaction related to MIDI. Under
no circumstances is this Information to be used or considered as an offer to sell, or a solicitation of an offer to buy, a participating interest
or any security or a recommendation that a recipient hereof should enter into or participate in any transaction related to MIDI, buy or sell
any participating interest or security, or otherwise make any investment decision.

MIDI reserves the right to amend, update or replace all or any part of the Information at any time but shall not be under any obligation to
provide any recipient of this Presentation with any notice of such amended, updated or replacement information or to correct any
inaccuracies herein which may become apparent. By accepting, receiving and/or viewing this Information Presentation, the recipient
hereby acknowledges and agrees that neither MIDI nor any of its subsidiary, its affiliates, employees, directors, commissioners,
representatives or advisors make any guarantee, representation, warranty or undertaking, express or implied, as to the fairness, accuracy,
reliability, correctness, reasonableness or completeness of the Information. Therefore, neither MIDI nor its subsidiary, affiliates,
employees, directors, commissioners, representatives or advisors shall have any liability arising from or in connection with any Information
provided by MIDI (whether written or verbal communication. No reliance should be placed on such Information.

MIDI and its subsidiary, affiliates, employees, directors, commissioners, representatives or advisors will not be liable for any losses and/or
damages in connection with the use of this report and/or any action taken in reliance upon the whole or any part of the content of this
Presentation. Nothing in this Presentation should be construed as legal, tax, financial, business or investment advice. By attending the
meeting where the Presentation is made, or by accepting and viewing/reading this Presentation, you acknowledge and agree to the above
disclaimer and/or limitations in this Presentation.
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Thank You!

t +62 218082 1618
f +62 218082 1628

PT MIDI UTAMA INDONESIA Tbk
Gedung Alfa Tower Lantai 12

JI. Jalur Sutera Barat, Alam Sutera
Tangerang - Banten 15143
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